
NABET-CWA LOCAL 31

Executive Board Meeting/

GENERAL MEMBERSHIP MEETING

August 8, 2011

Minutes

Location:     BECO Conference room

Presiding:    James C. Mayers, President

Present:      Stu Rushfield, NPR

                   Michael Queen, NBC 

                   Stephen Johnson, HRS

                   Judy Washington, PBS

                   Rory Reese, ABC

                   Maurice Thomas, Secretary

                   Rich McDermott, Vice President

                   Tom Marchitto, Elections Committee 

1. Approval of Minutes from Executive Board Meeting held on June 13, 2011.

MOTION 2011-08-01 to Approve Minutes, June 13, 2011

MAKER: Jackson
SECOND: Reese

APPROVED
Vice President

2. Final Cut Pro Training ( Session scheduled for September.
3. Update on NBC Negotiations ( Not going well but talks continue.
Secretary(s Report

4. New backup server ( The old BUDR back-up device failed and was replaced by a newer device at no charge, per our contract with Network Depot.

5. Office Move ( Went splendidly, with the help of the officers, staff, and notably several key members; Keith Morgan, Chip Catherine, Willy Baden, Tim Welch, and Rich McDermott. The Saturday of the move was hectic but well organized. We were well-served by the choice of moving company who had a good crew.

MOTION 2011-08-02 to express the appreciation and thanks to all who helped with the office move.

MAKER: Jackson
SECOND: Reese

APPROVED
6. SEC Meeting in Vegas ( President Mayers and RVP-3/Secretary Thomas attended union meetings for two weeks. The SEC moved for passage of several significant by-law amendments, to include provisions for electronic voting in the union.

7. NABET-CWA Conference ( President Mayers was our sole representative at the Sector Conference as well as the CWA Convention. Our new Sector officers were elected.

Treasurer(s Report

FINANCIAL NOTES FOR AUGUST 8, 2011 GENERAL MEMBERSHIP MEETING
As of today, August 9, 2011, our membership consists of 335 permanent full time staff employees, 821 active daily hire employees, temporary employees and members who are either on LTD or on MLOA.  This is a total membership of 1,193  which is a increase of  3 members from the February 2011 General Membership Meeting.

The total income for year to date is $529,025.16 for fiscal year 2010-2011.

The Local still offers the Lynda.com training to all members in good standing.  

The Local is paying off a large bill to NBC and ABC for back union leave.

kr:opeiu2afl-cio

Financial Report for June 2011 
Below are the accounts that were considerably higher or lower than the normal budgeted amount.

INCOME:
4001: TOTAL REBATE: $47,111.20 was $2,888.80 under the monthly budgeted amount of $50,000.00. The CWA has been sending the local the NBC monthly $17,000.00 advance all year.  NBC has not corrected the dues issue they have had since February.  Because of this ongoing problem the Local has not received the monthly difference in dues since January.           

TOTAL INCOME: $49,146.80 is $853.20 under the $50,000.00 monthly budgeted amount.



EXPENSES:
5002: ABC: $3,279.92 For the month was $1,213.92 over the monthly budget amount of $2,066.00 due to the fact that ABC had negotiations.   
5014: OPEIU WAGES: $8,019.69 for the month is $1,730.31 under the $9,750.00 monthly budgeted amount. This is due to the fact that starting in June Marilyn is now working part time.  

5019: Insurance Expense: $4,120.80 is $1,079.20 under the monthly budgeted amount of $5,200.00. This due to the fact that since Marilyn is only working 20 hours a week she is no longer eligible for health insurance.  

5029: MEETING RMS/MT EXPENSES: $1,501.61 is $1,101.61 over the monthly budgeted amount of $400.00.  This occurred because of some NABET and CWA Conference expenses and back union leave from WHUT for Maurice Whitehurst attendance at some CWA meetings.  

The Local net income for June 2011  was $1,892.80. The total expenses for the month were $47,254.00 which is $18,089.00 under the monthly budgeted amount of $65,343.00.  The Local is behind on the legal payments.     
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July 2011

Below are the accounts that were considerably higher or lower than the normal budgeted amount for July 2011.

TOTAL INCOME:  $50,083.63 was $83.63 above the monthly budgeted amount of $50,000.00.   The non-checkoff dues are higher due to the fact that the 2010 billing was finished in July.  The rebates were down because NBC has not corrected the dues issue.  The investments were also down for the month of July.           

EXPENSES: 

5029: MEETING RMS/MT EXPENSES: $1,815.93 is $1,415.93 over the monthly budgeted amount of $400.00. This was due to the fact that WHUT sent us a bill for past union leave.  $1,815.93 was billed for Maurice Whitehurst attending the Parr-Ureta Trial and the CWA Next Generation Meetings.  CWA District 2 has been bill for the cost of Maurice to attend the Next Generation Meetings.    

5031: LEGAL EXPENSES: $12,425.67 is $7,425.67 over the $5,000.00 monthly budgeted amount. The bill was higher than normal due to the fact that Brian Powers had travel expenses for the CNN case held in New York.       

5035: PREVIOUS UNION LEAVE EXP:  $7,925.00 is $5,283.00 over the monthly budgeted amount of $2,642.00.  The Local made its quarterly payments to ABC and NBC for the back union leave in July.  

The total expenses for the month of July 2011 were $49,474.10 which was $13,168.90 under the monthly budgeted amount of $62,643.00.  The net income for the month of July was $609.53.  All other accounts were under the budgeted amount or right on budget.     
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MOTION 2011-0-03 to Approve Financial reports for June 2011 and July 2011, pending technical corrections

MAKER: Jackson
SECOND: Queen

APPROVED
8. New Members
	ABC:
	Michael LaBella

Jackson Smith



	NBC:
	Joseph Cassano

Ray Morada




MOTION 2011-08-04 to approve new members as presented

MAKER: Rushfield
SECOND: Queen

APPROVED
President(s Report

9. Update on the WSVN-TV membership. Records were recovered and financial reports, including a close-out audit and final payment are forthcoming.
10. Replacement of the Local 31 Treasurer. ( Due to the resignation of the Local Treasurer due to a conflict of interests, Tim Welch has been appointed as interim treasurer until a special election can be held in accordance with Local By-Laws.
11. Report on the NABET & CWA Conventions. ( reviewed significant actions taken at the convention.
12. NBC contract sent out for vote ( mailing goes out at August 8 and are due August 26.
13. SRS ( Negotiations going well, following the HRS model.
The State of Your Union

Dear Brothers and Sisters,

When I took office on October 1, 2006 as your President of NABET-CWA Local 31, I promised you, the membership of this Local, that I would implement structural changes in the way we do business and to work on the budget, our plan as to how we carefully spend your dues money. These goals have taken much longer than I planned.  We have had set backs, with money owed that was not paid over many years, as well as with the employers who have reduced the number of workers in their companies. Nonetheless, I want to make it clear that Local 31 is committed to be here for you the working member, to effectively represent you, and to share in the work of each of the Companies we work for. It is our work and we should fight to keep it.

We have had to make many difficult decisions in the last year to revise our budget priorities. Throughout this budget process, we could not lose sight of our true mission; to efficiently serve all of the contract units and every member. Despite the many budget cuts, we have made serious efforts to minimize the impact on our staff and maintain the service to our membership. Our office staff has cooperated to make these difficult reductions to help our Union. The budget reductions we recommended were supported by your Local Executive Board and passed with a goal of a balanced budget for this fiscal year 2012 and address our long-term structural deficit. Specifically the President's salary I cut by $30,000.00 a year for my term of office, the Executive Board voted to eliminate all stipend payments to other union officers, Assistants to the President, Executive Board members, and contract negotiators, significantly reduce union leave requests, and reduce office staff by 11/2 positions. Office supplies, telecom expenses, postage/shipping, and travel expenses have also been sharply reduced. Notably, the relocation of our office to Lanham, Maryland will cut our rent in half; yet we plan to purchase a building at some point. These budget cuts were taken to stabilize the union's finances, to preserve our ability to effectively represent our members and their union contracts. 

We all have felt the severe impact of the recession and the slow recovery in our lives and so has your Union. We have to live within our means. I think that these austerity measures will position us for better days to come. I want to repeat my commitment to preserving essential services to our members. We approach these many challenges knowing that this Local and our members must have the capacity to adapt and overcome. We are NABET-CWA! Together We Can!

I am a believer in this approach; working together we can achieve great things. YOU the member will be required to commit some time to work with your union. Come to the Executive Board Meetings, ask questions, work with us on the web site, submit your ideas, and visit your Local(s Office. Become a Shop Steward or run for your Executive Board seat. Know who is running your union and if he or she isn(t doing the job vote them out. Constantly hold your union officers and representatives accountable. That is possible only when you learn the facts, take the time to be engaged, understand how your union works, and how we can work more effectively as a union.

In August 2012, once again you will be asked to elect your leadership for the next four years. When making your choice, be sure that he or she is the one that will work on your behalf and of this Union. 

The time is now; visit your Union in person or via the web site at http://www.nabet31.org . Get to know your Union Officers at your location, or visit us at your Local office in Lanham, MD and/or the NABET Sector officer via http://www.nabetcwa.org and/or the CWA officer in Washington, DC or visit their web site http://www.cwa-union.org/ . It is your Union and you should get to know it, this is now the time for you to take part in your Local and Union.

In unity,

J. Carl Mayers

President, 

NABET-CWA Local 31/52031
Staff Reports
1.
Union Leave Report
3.
No Work List

2.
Member Packages

Old Business
14. By-Laws Committee report ( The By-Laws Committee reports that they will have several proposals for consideration at our next meeting.

15. Relocation of Local Office ( The Executive Board and membership had an opportunity to inspect our new offices.

New Business
16. Next Executive Board Meeting is October 11, 2011 at 6:30 PM. Without objection.

17. 2012 Pocket Calendars ( Once again, due to budgetary constraints, we will not be ordering calendars for 2012

18. ABC Affairs ( Negotiations are thought to be near conclusion.

19. Citadel/WMAL Affairs ( No report

20. Freelance Affairs ( No report

21. HRS Affairs ( 

22. MCM Affairs (
23. NBC Affairs - 

24. NPR Affairs - 

25. PBS Affairs - 

26. SRS Affairs - 

27. TVS/CNN Affairs ( No report

28. WHUT Affairs (
29. WJLA Affairs ( Negotiations continue.

30. WRC Affairs
- 

31. WSVN Affairs ( No report

32. WITF Affairs ( No report

Adjournment:

MOTION 2011-08-06 to adjourn.

MAKER: Queen
SECOND: Washington

APPROVED
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