NABET-CWA LOCAL 31

Executive Board Meeting

April 11, 2011
Minutes

Location:  
NABET-CWA Local 31 Office

Time:

Meeting opened 6:30 PM

Presiding:
J. Carl Mayers, President

Present:
Rich McDermott, Vice President

Connie Sims, Treasurer
Maurice Thomas, Secretary
Al Zodun, President’s Envoy

Stephen Johnson, HRS
Judy Washington, PBS

David Robinson, MCM

Larry Jackson, SRS

Rory Reese, ABC

Michael Queen, NBC

Sarah Pacheco, TVS

Scott Riess, WRC

Arnie Panek, Member
Approval of Minutes of the Combined General Membership Meeting and Executive Board Meeting held on February 7, 2011.
2011-04-01 MOTION to APPROVE: Minutes of General Membership meeting and Executive Board Meeting, February 7, 2011. As corrected.
MAKER: Jackson
SECOND: Washington 
PASSED 

Vice President’s Report:
1. Open Shop Organizing Training Session: This workshop at CWA Headquarters, April 4th. President Mayers, VP McDermott, and EB Representative Johnson attended together with members of the Newspaper Guild.
Secretary's Report

1. Contribution to the CWA Pediatric Aides Foundation and Union-to-Union Program. No action.
2. CWA Officer Petitions. Notice and petitions have been posted on our web page for those seeking national office. Deadline is June 8, 2011.
3. Scholarships: Once again, various scholarships are being offered to our members. Information has been posted on our web site.
4. Web and Office Computers: All is well, no extraordinary failures or expenses.
Treasurer's Report
1. Financial Reports for February and March 2011:
Questions were answered on the previous months’ reports. Therefore, the motion to reconsider is in order for December 2010 and January 2011. 
2011-04-02 MOTION TO APPROVE: to approve Financial Reports for December 2010 and January 2011.

MAKER: Thomas
SECOND: McDermott 

PASSED
Financial Report for February 2011

Below are the accounts that were considerably higher or lower than the normal budgeted amount for February 2011.

INCOME:

4001: Total Rebate: $41,336.45 is $8,663.55 under the monthly budgeted amount of $50,000.00.    

The Local(s February 2011 income of $47,369.89 was $2,630.11 under the monthly budgeted amount of $50,000.00.       

EXPENSES:

5000: NBC: $2,621.56 was $1,811.56 over the $810.00 monthly budgeted amount. This amount covered February 2011 NBC negotiation expenses for union leave, travel, hotel and per diem.  The Sector has been billed for the travel expenses.     

5031: Legal Expenses: $14,443.25 was $9,443.25 over the monthly budgeted amount of $5,000.00. The legal bills had fallen behind.  We should catch up on the legal bills next month.

The total expenses for the month of February 2011 were $12,780.86 under the monthly budgeted amount of $65,343.00.  The net income for the month of February 2011 was -$5,192.25. All other accounts were under the budgeted amount or right on budget.     


Financial Report for March 2011
Below are the accounts that were considerably higher or lower than the normal budgeted amount for March   2011.

INCOME:
4001: Total Rebate: $41,258.94 is $8,741.06 under the monthly budgeted amount of $50,000.00.  

The Local(s March 2011 income of $48,212.78 was $1,787.22 under the monthly budgeted amount of $50,000.00.       

EXPENSES: 

5014: OPEIU WAGES: $14,022.01 was 4,272.01 over the monthly budgeted amount of $9,750.00. The Local had three pay periods in March.    

5031: LEGAL EXPENSES: 10,988.67 was $5,988,67 over the $5,000.00 monthly budgeted amount. The legal bills should be caught up.    

5034: MISC CONTRIB/EXPENSES: $2,525.60 is $1,025.00 over the monthly budgeted amount of $1,500.00.  The payment to the Metro Council were behind.  In March the Local paid October 2010- February 2011 payments.    




The total expenses for the month of March 2011 were $56,560.09 which was $8,782.91 under the monthly budgeted amount of $65,343.00.  The net income for the month of March was -$8,347.31.  All other accounts were under the budgeted amount or right on budget.     


KR/opeiu153afl-cio
2011-04-03 MOTION TO APPROVE: to approve Financial Reports for February 2011 and March 2011.

MAKER: Thomas
SECOND: McDermott 

PASSED
2. Status Report of the Office Relocation: The officers report that their search for more economical office space has identified a suitable space at 4483B Forbes Blvd, Lanham, MD. The Treasurer will carefully review the lease agreements as well as any other legal arrangements.
2011-04-04 MOTION TO AUTHORIZE:  the President to execute an acceptable lease agreement for new office space.


MAKER: Jackson
SECOND: Reiss
PASSED
3. Approval of New Members: ABC-Anthony Grave, Catherine Noel T_16, NBC-Ian Fletcher, Stephen Karp, Christopher McKevitt T-11, Carl Mullins, David Thelin, Jason Hubert, MCM-Ryan Celli, NPR-Bei Zhang
2011-04-05 MOTION TO APPROVE 
MAKER: Johnson
SECOND: Queen
PASSED
President's Report:

1. The President made his State of the Union Report. [attached written report]

2. NCC Meeting & Signing of Merger Agreement: Report on meeting with other Network Local Presidents. The merger agreement with Harrisburg, PA Local 213 was accomplish there on April 9, 2011 and that report was posted on our web site.
3. Upcoming 73rd CWA Convention, Las Vegas, NV, 7/11 to 7/13, immediately following the NABET-CWA Sector Conference. President Mayers will be our delegate for both meetings.

4. ABC return postage: It was the sense of the Executive Board that there will be no return postage on the ABC Strike Authorization Ballot soon to be mailed to ABC members as a cost-cutting measure.
5. WRC-TV and WJLA-TV Contract negotiations status report: Negotiations are proceeding very slowly. Both companies claim economic hardship in their positions at the table.
6. ABC costs and meetings held downtown. President Mayers determined that these meetings with the membership at ABC were necessary, given the critical state of negotiations. 

Staff Reports

1.
Union Leave Report
distributed, not for publication

2.
Member Packages
distributed, not for publication

3.
No Work List

distributed, not for publication

Old Business

1. By-Law Changes, Final Action: All final actions on By-Laws are to be submitted to the Sector for approval.
2. Office Move: Will begin immediately after the NABET-CWA Sector Conference, with the final move on Friday, July 22.

New Business: 

1. Date of Next Executive Board Meeting will be Monday, June 13, 2011, at 6:30 PM at the Union Office. Without objection.

2. Executive Board Elections:
3. ABC Affairs – report submitted

4. Citadel/WMAL Affairs - no report. No new talks to date.

5. Freelance Affairs -  

6. HRS Affairs – report submitted

7. MCTV Affairs – report submitted

8. NBC Affairs – report submitted

9. NPR Affairs– report submitted
10. PBS Affairs – report submitted

11. SRS Affairs– report submitted
12. TVS/CNN Affairs – no report
13. WHUT Affairs – no report
14. WJLA Affairs 

15. WRC Affairs. report submitted
16. WSVN Affairs- no report
MOTION 2011-04-06 to ADJOURN Executive Board meeting.



MAKER: Jackson 
SECOND: Reiss

 PASSED
Meeting adjourned at 8:30 PM
Respectfully submitted;

Maurice Thomas III
Secretary
