NABET-CWA LOCAL 31

Executive Board Meeting

February 07, 2011
Minutes

Location:  
NABET-CWA Local 31 Office

Time:

Meeting opened 6:30 PM

Presiding:
J. Carl Mayers, President

Present:
Rich McDermott, Vice President

Connie Sims, Treasurer
Maurice Thomas, Secretary

Stu Rushfield   NPR
Barbara Krieger  MCT

Scott Riess    WRC

Larry Jackson  SRS

Sarah Pacheco  TVS

Judy Washington  PBS

Stephen Johnson  HRS

Tom Thornton  Daily Hire

Rory Reese  ABC

Chip Catherine  Guest

1. Approval of Minutes of the Executive Board Meeting held on December 13, 2010.
2011-02-01 MOTION to APPROVE: Minutes of Executive Board Meeting, December 13, 2010.
MAKER: Washington 
SECOND: Pacheco 
ABSTAIN: Thornton, Krieger  
PASSED 

President's Report:

1. The President made his State of the Union Report. [attached]
2. The President has been working closely with all Local Officers on the pending office move. 

Secretary's Report

1. Correspondence – Thank you cards from our office staff.

2. SEC Meeting, Chicago. RVP-3 Thomas reported highlights from the recent SEC meeting.

3. Web Page - Working well
Treasurer's Report :

Financial Report for December 2010 and January 2011
Financial Report for December 2010 
Below are the accounts that were considerably higher or lower than the normal budgeted amount for December 2010.

INCOME:




4001: Total Rebate: $44,149.57 is $5,850.43 under the monthly budgeted amount of $50,000.00. Many boy outs offered last year.              

 The Local(s December 2010 income of $50,137.95 was $137.95 over the monthly budgeted amount of $50,000.00.       

EXPENSES:
5014: OPEIU WAGES: $10,089.70 for the month was $339.70 over the monthly budgeted amount of $9,750.00. Karen incurred some over time while working on the LM2 and the 990.          

5015: OFFICER WAGES: $10,379.50 for the month was $1,420.50 under the monthly budgeted amount of $11,800.00. This is due to Carl(s original 10% salary reduction.  January will reflect Carl(s 30% salary reduction.      

5028: MEMBERS BENEFITS/CONT/GIFTS: $500.00 was $100.00 over the $400.00 monthly budgeted amount.  The Local gave the office staff Christmas gifts.        

5032: PAYROLL TAXES: $1,393.31 was  $1,606.69 under the $3,000.00 monthly budgeted amount.  The budgeted figure is based on paying several employees.  When we are reimbursing members for union leave etc.   

5035: PREVIOUS UNION LEAVE EXP:  No prior union leave payment was due in December, this is why monthly budgeted amount of  $2,642.00 is under budget for the month of December.    

The Auditor has finished the 2009-2010 audit.  Karen was on vacation for two weeks in December and working on the LM2 and the 990 so not a lot of checks were written.  Most of the accounts appear under budget.      

The Local was $25,876.50 under the monthly budgeted amount of $67,543.00 for total expenses.  The net income for the month of December was $8,471.45.   
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January 2011 Financial Report 
Below are the accounts that were considerably higher or lower than the normal budgeted amount for January 2011.

INCOME:
4001: Total Rebate: $54,564.01 is $4,564.01 above the monthly budgeted amount of $50,000.00.       

The Local(s January 2011 income of $58,916.97 was $8,916.97 above the monthly budgeted amount of $50,000.00.       

EXPENSES:
5004: WHUT : $1,987.31 for the month was $1,627.31 over the monthly budgeted amount of $360.00. WHUT billed the Local for union leave dating back to 2008. $1,987.31 covered union leave for Harold Burris, Sterlon Hawkins and Robert Curry.  The balance of $4,340.69 covers union leave for Maurice Whitehurst.  Some of his union leave was for CWA related activities.  We are still looking into Maurices(s union leave requests.          
5015: Officers Wages: $8,703.40 for the month was $3,096.60 under the monthly budgeted amount of $11,800.00. This amount reflects the three Officers forfieting their monthly stipends and Carls 30% salary reduction.    

5016: Assist to the President:$0.00 was $1,875.00 under the $1,875.00 monthly budgeted amount.  This is due to the fact that ALL Assistants to the President forfeited their monthly stipend.         

5019: Insurance Expense: $6,685.83 was  $1,485.83 over the $5,200.00 monthly budgeted amount.  The Local was bill for the Workmans Comp insurance policy.    
5026: Computer/Printing Exp: $1,592.45 was $742.45 over the monthly budgeted amount of $850.00. Just had some bills from December that were not paid.  

5027: Financial Expenses: $4,000.00 was $3,200.00 over the monthly budgeted amount of $800.00.  The Local paid for the Audit in January.

 5031: Legal Expenses: $7,200.00 was $2,200.00 above the monthly budgeted amount of $5,000.00.  The $7,200 is an older bill.  I believe the Legal expenses drop to $5,000.00 starting with the January bill.

The Local was $2,077.35 under the monthly budgeted amount of $65,343.00 for total expenses.  The net income for the month of January 2011was -$4,348.68.   
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Financial Reports for December  and January 2011:
As a result of questions raised, there were to be
 corrections and amendments to those financial reports to more accurately state the local’s financial 
 condition. 
2011-02-02 MOTION TO APPROVE: to approve Financial Reports for December 2010 and January 2011.

MAKER: Thomas
SECOND: McDermott 


2011-02-03 MOTION to Table: Pending corrections to the report.
MAKER: Krieger 
SECOND: Washington Tabled 


1. Status Report of the Office Relocation: The officers report that their search for more economical office space continues. Several likely candidates have been identified. We must relocate by the end of July 2011.
2. Approval of New Members: 
2011-02-04 MOTION TO APPROVE : JAMES Mirsky, Robert Mitton,  John Archibald, Diego Torres, Daniel Lowery, 
MAKER: Johnson
SECOND: Thornton

PASSED
Staff Reports

1.
Union Leave Report
distributed, not for publication

2.
Member Packages
distributed, not for publication

3.
No Work List

distributed, not for publication

Old Business

1. Merger with NABET-CWA Local 58213: After meetings with the Harrisburg membership and their approval, as well as the approval of the SEC, the motion to approve the merger is in order:

2011-02-05 MOTION TO AUTHORIZE the President to execute an acceptable merger agreement between NABET-CWA Local 52031 and NABET-CWA Local 58213 of Harrisburg, PA.

MAKER: Jackson
SECOND: Reiss
ABSTAIN: Krieger

PASSED
2. By-Law Changes, Final Action: [insert text, as published previously]. The revised Local By-Laws will be recompiled in a new booklet when all the changes have been assembled from NABET Sector approvals.
2011-02-06 MOTION on Reconsideration TO CHANGE Local By-Laws 7.41, 7.41, 7.70, 7.80, 8.20, 8.21 in regards to the terms of office to comply with the CWA Constitution.

MAKER: Jackson
SECOND: Washington

PASSED
2011-02-07 MOTION on Reconsideration TO CHANGE Local By-Laws 4.35 to comply with the CWA Constitution.
MAKER: Jackson
SECOND: Washington

PASSED
New Business: 

3. Date of Next Executive Board will be Monday, April 11, 2011, at 6:30 PM at the Union Office. Without objection.

4. Executive Board Elections: To be held this month. The results will be reported at the next Executive Board Meeting.
5. ABC Affairs – report submitted

6. Citadel/WMAL Affairs - no report. No new talks to date.

7. Freelance Affairs -  

8. HRS Affairs – report submitted

9. MCTV Affairs – report submitted

10. NBC Affairs – report submitted

11. NPR Affairs– report submitted
12. PBS Affairs – report submitted

13. SRS Affairs– report submitted
14. TVS/CNN Affairs – no report
15. WHUT Affairs – no report
16. WJLA Affairs 

17. WRC Affairs. report submitted
18. WSVN Affairs- no report
MOTION 2011-02-08 to ADJOURN Executive Board meeting.



MAKER: Jackson 
SECOND: Thomas

 PASSED
Meeting adjourned at 8:37 PM
Respectfully submitted;

Maurice Thomas III
Secretary
